


EARLY CHILDHOOD PROGRAMS & SERVICES

Child Protection Services

What is the program/service?
The Mississippi Department of Child Protection Services (MDCPS) administers programs and services designed to prevent child abuse and neglect and to support children experiencing abuse and neglect to be in safe, stable, and permanent homes. These programs and services include:
· Community-Based Child Abuse Prevention (CBCAP) grants
· Child abuse and neglect reporting and investigation
· Family support, preservation, and reunification services
· Kinship Navigator Program
· Foster care
· Legal guardianship and adoption promotion[endnoteRef:2] [2:  Mississippi Department of Child Protection Services. State of Mississippi: 2020-2024: Child and Family Services Plan (CFSP), 2022 Annual Progress Service Report (APSR) July 1, 2020-June 30, 2021. https://www.mdcps.ms.gov/wp-content/uploads/2021/12/Mississippi-2022-APSR-2.pdf ] 


MDCPS particularly supports children birth through eight who are involved with the child welfare system by connecting them to other early childhood programs and services: 
· When young children enter child welfare, a plan is created for them that includes their early care and education, whether that be getting them connected to childcare or preschool or working with their local school district.[endnoteRef:3]  [3:  Bridgette Bell, personal communication, April 7, 2022.] 

· Children under the age of three with a substantiated case of child abuse or neglect also automatically receive a referral to early intervention services, as required by the Child Abuse and Prevention Treatment Act (CAPTA).[endnoteRef:4] In 2020, MDCPS reported 519 child abuse and neglect victims who were eligible for referral to Part C agencies, and 200 (38.5%) actually were referred to Part C.[endnoteRef:5][endnoteRef:6]  [4:  Early Childhood Technical Assistance Center. Child Maltreat: Referral Requirements under CAPTA and IDEA. https://ectacenter.org/topics/earlyid/capta.asp. ]  [5:  Child Maltreatment Report 2020, U.S. Department of Health & Human Services, Administration for Children and Families, Children’s Bureau]  [6:  MDCPS Policy Section D (Foster Care). All children in custody, age birth up to 36 months, shall be referred to the First Steps Early Intervention program, through the local Health Department, for assessment and follow-up services as needed.] 

· MDCPS social workers also work with school districts and can participate in Individualized Education Program (IEP) conferences as needed for children if they are eligible for Early Childhood Special Education Services.[endnoteRef:7] [7:  Bridgette Bell, personal communication, April 7, 2022.] 

· MDCPS has informal connections and makes referrals to Healthy Families Mississippi (home visiting), the Child Care Payment Program, and Head Start.[endnoteRef:8] [8:  Jaworski Davenport, personal communication, April 21, 2022.] 


Who benefits?
In 2020, 40,918 children received an investigation or alternative response to potential child abuse or neglect. 8,136 children were found to be victims of child abuse or neglect. Of these 8,136 child victims, 4,132 (50.7%) were under the age of 8 years old.[endnoteRef:9]  [9:  Child Maltreatment Report 2020, U.S. Department of Health & Human Services, Administration for Children and Families, Children’s Bureau] 


In 2020, an estimated total of 14,069 children received child abuse prevention services. This includes 2,581 children and 6,427 families served by Community-Based Child Abuse Prevention grants as well as prevention services under the Promoting Safe and Stable Families program and other funding.[endnoteRef:10] Data on children who received prevention services by age and race/ethnicity is not available.[endnoteRef:11] [10:  Child Maltreatment Report 2020, U.S. Department of Health & Human Services, Administration for Children and Families, Children’s Bureau]  [11:  Jaworski Davenport, personal communication, April 21, 2022.] 


How much funding is there?
In federal fiscal year xx, Mississippi was awarded a total of $xx in federal grants for child welfare activities. This includes funding from Title IV-E, Promoting Safe and Stable Families Program (Title IV-B of the Social Security Act, Subpart 2 of the Social Security Act), the Child Abuse Prevention and Treatment Act (CAPTA) state grants, Community-Based Child Abuse Prevention grants, and Kinship Navigator programs. In addition to these federal funding streams, Mississippi also has a Memorandum of Understanding (MOU) with the Mississippi Department of Human Services (MDHS) to use $30,000,000 in the state’s Temporary Assistance for Needy Families (TANF) funding for child welfare. In past years, MDCPS also had a MOU with MDHS to use funding from the Social Services Block Grant (SSBG) for child welfare; however, this year this SSBG funding has not been made available to MDCPS.[endnoteRef:12] [12:  Bridgette Bell, personal communication, April 7, 2022.] 


In state fiscal year 2021, Mississippi appropriated $xx in state funding for child welfare activities. In fiscal year 2022, Mississippi appropriated $xx in state funding for child welfare activities. In fiscal year 2023, Mississippi will appropriate $116,375,968 in fiscal year 2023 for child welfare activities.[endnoteRef:13]  [13:  Bridgette Bell, personal communication, April 7, 2022.] 


Who are the providers?
MDCPS employs social workers in every Mississippi county as well as regional directors and supervisors who oversee frontline staff in 14 regions. MDCPS also houses its own investigative unit as well as Mississippi Centralized Intake (MCI) where cases of suspected child abuse and neglect can be reported.[endnoteRef:14] As of 2020, MDCPS employed a total of 467 workers in Child Protection Services, including 21 intake and screening workers and 446 investigation and alternative response workers.[endnoteRef:15] MDCPS also contracts with other organizations such as Canopy Children’s Solutions and Youth Villages to provide in-home services to children and families focused on preventing children’s entry into foster care after a report of child maltreatment.[endnoteRef:16] [14:  Mississippi Department of Child Protection Services. State of Mississippi: 2020-2024: Child and Family Services Plan (CFSP), 2022 Annual Progress Service Report (APSR) July 1, 2020-June 30, 2021. https://www.mdcps.ms.gov/wp-content/uploads/2021/12/Mississippi-2022-APSR-2.pdf]  [15:  Child Maltreatment Report 2020, U.S. Department of Health & Human Services, Administration for Children and Families, Children’s Bureau]  [16:  Mississippi Department of Child Protection Services. State of Mississippi: 2020-2024: Child and Family Services Plan (CFSP), 2022 Annual Progress Service Report (APSR) July 1, 2020-June 30, 2021. https://www.mdcps.ms.gov/wp-content/uploads/2021/12/Mississippi-2022-APSR-2.pdf] 

Note: The following section on the infrastructure supports will not be included in the final program profile but instead will appear in the accompanying analysis report. 


What infrastructure is supporting the program?
Workforce Development and Quality Improvement Supports:
MDCPS provides their social workers with extensive pre-service training and requires all frontline staff to receive 40 hours of ongoing training annually and supervisory staff to receive 24 hours annually.[endnoteRef:17]  [17:  Mississippi Department of Child Protection Services. Attachment D – Training Plan, 2020-2024 Child and Family Services Plan. https://www.mdcps.ms.gov/wp-content/uploads/2020/03/1-2020.2024-Mississippi-Training-Plan-9-3.pdf. ] 


Monitoring & Accountability:
The Deputy Commissioner of Child Safety manages MDCPS’s continuous quality improvement, data reporting, and special investigations. The Director of Continuous Quality Improvement manages a staff of quality assurance reviewers across MDCPS’s fourteen regions, who perform periodic and ongoing case reviews. The Director of Congregate Care manages MDCPS’s facility licensure staff, who license emergency shelters, group homes, and therapeutic group homes that accept children from MDCPS for placement.[endnoteRef:18]  [18:  Mississippi Department of Child Protection Services. State of Mississippi: 2020-2024: Child and Family Services Plan (CFSP), 2022 Annual Progress Service Report (APSR) July 1, 2020-June 30, 2021. https://www.mdcps.ms.gov/wp-content/uploads/2021/12/Mississippi-2022-APSR-2.pdf] 


MDCPS uses data to monitor progress towards outcomes in their Child and Family Services Review Program Improvement Plan and five-year goals in the 2020-2024 Child and Family Services Plan (see more here). These outcomes and goals hold MDCPS accountable to ensuring children’s:
· Safety, or their protection from abuse and neglect.
· Permanency, or their stability in their living situations and continuity of family relationships and connections as safety allows.
· Well-being, or the meeting of their physical, education, mental health, and other needs.[endnoteRef:19] [19:  MDCPS, Child and Family Services Plan, 2020-2024. https://www.mdcps.ms.gov/wp-content/uploads/2020/03/1-2020.2024-Mississippi-Child-and-Family-Services-Plan-ce-9-3.pdf ] 


Data & Data Systems:
MDCPS uses the Mississippi Automated Child Welfare Information System (MACWIS).[endnoteRef:20] MDCPS and the Mississippi Department of Human Services have data-sharing agreements related to childcare vouchers.[endnoteRef:21] [20:  MDCPS, Child and Family Services Plan, 2020-2024. https://www.mdcps.ms.gov/wp-content/uploads/2020/03/1-2020.2024-Mississippi-Child-and-Family-Services-Plan-ce-9-3.pdf]  [21:  MDCPS, Child and Family Services Plan, 2020-2024. https://www.mdcps.ms.gov/wp-content/uploads/2020/03/1-2020.2024-Mississippi-Child-and-Family-Services-Plan-ce-9-3.pdf] 


Data Visualizations:
· Child Abuse & Neglect Victims by Age, 2020[endnoteRef:22] [22:  Child Maltreatment Report 2020, U.S. Department of Health & Human Services, Administration for Children and Families, Children’s Bureau] 

· <1: 1,175 (rate per 1,000 children: 33.2)
· 1: 448 (12.5)
· 2: 414 (11.3)
· 3: 414 (11.3)
· 4: 419 (11.3)
· 5: 414 (11.1)
· 6: 444 (11.9)
· 7: 404 (10.9)
· Child Abuse & Neglect Victims by Race or Ethnicity, 2020[endnoteRef:23] [23:  Child Maltreatment Report 2020, U.S. Department of Health & Human Services, Administration for Children and Families, Children’s Bureau] 

· African-American: 3,246 (11.3 – rate per 1,000 children) (39.9%)
· American Indian or Alaska Native: 15 (3.8) (0.2%)
· Asian: 15 (2.2) (0.2%)
· Hispanic: 205 (5.8) (2.5%)
· Multiple Race: 180 (9.7) (2.2%)
· Pacific Islander: 1 (4.4) (0.01%)
· White: 4,212 (12.4) (51.8%)
· Unknown: 262 (3.2%)
· Child Abuse & Neglect Victims Under Age 8 by Race or Ethnicity, 2020
· Black or African American: 1,814 (42.7%)
· American Indian or Alaska Native: 13 (0.3%)
· Asian: 11 (0.3%)
· Hispanic (not reported)
· Multiple Race: Counts are greater than total victims due to counting individual races and some children having multiple races documented.
· Native Hawaiian or Pacific Islander: 3 (0.1%)
· White: 2,229 (52.4%)
· Unable to determine: 180 (4.2%)[endnoteRef:24] [24:  Jaworski Davensport, personal communication, April 21, 2022.] 




